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OUR MISSION  

Our mission is to encourage, edify, equip and empower those in need, while sharing the love of
God, starting in our city and to the "Ends of the Earth".
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OUR VISION

Our vision is to find the root causes affecting individuals and communities in need, and finding
innovative ways to address those needs with sustainable solutions. We do this while living on
mission, spreading the Gospel of Jesus Christ, and encouraging others to do the same.

OUR CORE VALUES

ENCOURAGE - More than just through acts of kindness, we will take the opportunity to
highlight the hope we have in Christ: Urging one another in the truth and reminding one another
of the infinite goodness of the Gospel.
 
EDIFY – Establishing relationships and building up individuals by sharing the love of God
through openness, mutual respect, and service to others.
 
EQUIP – Providing individuals and communities with either the physical and or spiritual
resources needed, not only to address an immediate need, but to provide long term
sustainability.  
 
EMPOWER – Empowering individuals and communities by identifying the root cause of their
needs and moving from reactive, commodity-based kindness to the kinds of relational, holistic
strategies that have long term effect.



BOARD OF DIRECTORS
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          Facebook - https://www.facebook.com/Always-On-Mission-102296204491263/
                              Instagram - https://www.instagram.com/alwaysonmission

WEB ADDRESS -  HTTP://WWW.ALWAYSONMISSION.ORG      CONTACT US -  INFO@ALWAYSONMISSION.ORG

PRESIDENT                 PASTOR ARNOLD M. MATOS

VICE-PRESIDENT        PASTOR VICTORIA MATOS 

SECRETARY                 REVEREND EVELYN LEON

TREASURER                 PASTOR DAISY OQUENDO

DIRECTOR                   JOEL ALZATE

DIRECTOR                   MIKE KORDEK





FROM THE CHAIRMAN OF THE BOARD

2019 was a successful year for Always On Mission. We sent teams to Honduras and Guatemala,
participated in 6 Stand-Up Bethlehem outreaches serving our street neighbors, and in August as a result
of the hard work and due diligence done by our Board of Directors, we were able to attain our 501(c)(3)
status from the Internal Revenue Service.
 
In Honduras,  the water system that we installed in 2018 was upgraded, while retraining the operators, and
better positioning them for success. In Guatemala, we were able to provide 29 families with Onil Plancha
Stoves, four schools with Onil Multi-Functional Biomass stoves, eight schools with 25 new school desks
each, 600 children with school supplies, 200 families with a two week supply of food, and we replenished
the food bank we established at the Tucuru, Alta Verapaz, municipal building with food for another 100
families. On the local level, through the 6 Stand Up Bethlehem outreaches we were able to serve
approximately 630 individuals and families in need with meals, clothing, toiletries, and haircuts. 
 
While the specific needs met during each one of these outreaches were essential, in keeping with our
mission, vision, and core values, we did not lose sight of the fact that they were only the platform we were
given in order to encourage, edify, equip and empower those in need, while sharing the love of God. 
 
As I reflect on 2019, and all that took place, there is one thing that stands out above all else. That is the
fact that we could never have accomplished any of it without your support. The volunteers that stepped
up during Stand-Up Bethlehem, those who joined us on our trips abroad, and to the donors, who made it
possible for us to accomplish the task placed before us. To each one of you, I want to offer a sincere
world of thanks, and pray that God would continue to bless each and every one of you!
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CO-FOUNDERS ARNOLD M. & VICTORIA MATOS





HONDURAS WATER   
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Victoria and Arnold first traveled to the Good Shepherd Children’s Home (GSCH) in Honduras with a team from
Rice Bowls. Rice Bowls is a feeding ministry that purchases all the food for 61 orphanages located in nine
different countries. Upon arrival at the orphanage which at the time housed 105 orphans, and is located on a
60-acre farm, the first thing Arnold noticed was 35 bottles of water sitting on the porch of the guest house.
Throughout the week, Arnold kept thinking about the amount of water being consumed not only by the Rice
Bowls team of 22 that was staying at the guest house, but the amount of water that is consumed by the 105
orphans, the staff, the school located on the property and all the employees that work on the farm on a daily
basis. 
 
Towards the end of the week, the team traversed up the mountain to visit a neighboring village. It was on that
journey that the Lord impressed it upon Arnold’s heart that there was a need for a living water purification
system at the orphanage. Upon questioning it was discovered that an excess of $3,500.00 was spent on
purified water to sustain the campus on an annual basis. 
 
So, in 2018, in partnership with Living Water World Missions located in Visalia, California, a team from Always
On Mission (AOM) successfully installed a purified water system on the campus. In 2018 that water system
produced approximately 24,000 gallons of purified water. In April of 2019 AOM sent a small team to perform
upgrades to the water system, as well as to retrain the operators, with hopes of helping create sustainability.
The trip was successful. The system is running at an optimal level and the team left convinced that the system
was in good hands with the training that took place with the operators. 
 
We are pleased to report that from April through December 2019 that system has produced another 26,610
gallons of living water. This has had a significant impact on GSCH not only financially, but in providing purified
drinking water for everyone who lives, works, and visits the campus.





GUATEMALA   
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In Guatemala, many families use open fires to cook inside their homes leading to devastating respiratory
problems and severe burns. At especially high risk are children under the age of 5, for whom acute respiratory
infection is the leading cause of death. 
 
The ONIL stoves we install are a safe alternative to open fires, removing smoke from the home and reducing
firewood usage by 70%. Working alongside the families, Always On Mission installs ONIL Plancha stoves in
homes, and Onil Multifunctional Stoves specifically designed for institutional cooking in schools. 
 
These stoves dramatically reduce the incidence of respiratory illness and other health problems families and
the cooks in schools experience and also cut the time they spend collecting firewood. That means more time
in school and earning income, especially for women and girls.
 
Thanks to the support of so many donors, between November of 2018 and 2019, we were able to install 29
stoves for families, and 4 stoves for schools, having a generational impact on the families and school
communities we served!

ONIL PLANCHA & MULITFUNCTIONAL BIOMASS STOVES 





GUATEMALA   
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In a country where more than half the population lives below the poverty line, the barriers kids face to make it
into classrooms are extremely high. As a result, today 2 million children in Guatemala, don’t attend school, and
sixty percent of the indigenous population cannot read or write while one in five children will not graduate from
the 6th grade. The lack of priority on education has made it that many of the schools have not received desks
or classroom furniture in over twenty years. 
 
At Always On Mission we believe all children should be given an opportunity to receive an education. They
should be educated in an environment that expresses to the students that they are important, that school is
important. So, we invest in the children and their education by providing new desks for schools and much
needed school supplies for the children.
 
Between November of 2018 through 2019, eight different schools received 25 new desks each for a total of
200, and 600 children were provided with much needed school supplies. Some of these schools had not
received new desks in over twenty years!

SCHOOL DESKS & SCHOOL SUPPLIES 

GUATEMALA COORDINATOR CESAR TZUNUX





GUATEMALA   
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According to the World Food Program the Country of Guatemala has a population of 16.3 million people.
Almost half the population cannot afford the cost of a basic food basket. As a result, the prevalence of
stunting in children under 5 is one of the highest in the world and the highest in Latin America and the
Caribbean.  At 46.5 percent nationally, the stunting rate climbs up to 70 percent in some departments, with
peaks as high as 90 percent in the hardest hit municipalities.
 
While two thirds of the overall population live on less than $2 US per day, poverty affects indigenous people
disproportionately: 80 percent of them experience deprivation in multiple aspects of their lives, including food,
security, nutrition, health and education. 
 
Between November of 2018 through 2019, Always On Mission provided 200 families with a two week supply of
food. We also replenished the food bank we helped the City of Tucuru, Alta Verapaz start, by providing them
with a two week supply of food for another 100 families!

FOOD FOR FAMILIES





According to the Morning Call, a local newspaper in the Lehigh Valley area of Pennsylvania, between
January 1 - September 30 in 2017, a  coordinated entry system identified 1,032 households comprised of
1,380 individuals who were homeless in the  Lehigh Valley. Here is a breakdown of what the system found.        
656 adults, 272 young adults between the ages of 17-24, 452 children under the age of 17, 72 percent of
the homeless individuals are female, and 24 percent are male
 
 In getting to know our street neighbors, conversations reveal that many who reside in the streets, under
bridges and in the woods are employed or have a source of income, but due the the high cost of housing in
the area are not able to secure housing.  
 
In partnership with Pastors Bob & Linda Rapp, we hold an event called "Stand Up Bethlehem". During this
event held on the second Saturday bi-monthly at Christ UCC Church in Bethlehem Pennsylvania, over 630
street neighbors and veterans were provided a warm meal, clothing, hygiene products, health checks,
haircuts, and spiritual support.
 
 It is our long term goal to fight for our street neighbors until each and every person is recognized as a
valued member of our community, regardless of race, religion, or economic status.

STAND UP BETHLEHEM
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VOLUNTEER SPOTLIGHT

A conversation with Mary Kordek a volunteer who traveled to Guatemala with AOM in 2018 & 2019
 

AOM: Tell us about your experience with Always On Mission. 
 
Mary: Working with AOM was an awesome experience. Prior to the trip, leaders Arnie and Victoria 
planned every detail of the trip in order for it to run smoothly. That's not to say that unexpected situations did 
not arise. But these were handled with calmness, expertise and grace. There focus was always the 
mission but also making sure that the team was alright, comfortable, well fed and healthy.
 
AOM: What surprised you about the culture in Guatemala?
 
Mary: How the people in the villages lived. Open fires were still used to cook meals. There is no plumbing 
or electricity in their homes. Small solar power units are used to  provide electricity for a small light and 
for charging cell phones. There is definitely distinct cultural differences between the Guatemalans who
live in the City and those who in the mountains.
 
AOM: What was a moment you will never forget?
 
Mary: I will never forget looking up in one of the families house and seeing all the black soot that was hanging
from the ceiling. Then, glancing around and seeing it on the walls. Finally, seeing an infant hanging from the 
ceiling in a fabric hammock right in the middle all that soot and sleeping peacefully only a few feet away from 
the open fire.
 

AOM: What is your takeaway?
 
Mary: The people are so appreciative of what AOM was doing to help and how welcoming they were. 
How AOM was educating on the health risks of cooking on open fires. Along with the long term benefits 
of using the new cooking stoves. AOM provides what is needed for meeting basic needs with love and 
then teaches about God’s love for each of them. Seeds were planted to grow and spread. Contacts were 
made.
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VOLUNTEER MARY KORDEK WITH CO-FOUNDER VICTORIA MATOS



2018 - 2019 FINANCIAL OVERVIEW
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